




Community Health Systems 
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• Founded in 1985 

• NYSE Listed Company since 2000 Symbol: CYH 

• 119 Hospitals in 20 States* 

• Over 700,000 Annual Admissions 

• Over 3.9 Million Annual ED Visits 

• 91,500 Employees 

• 15,750 Physicians on Medical Staffs, including 

approximately 2,060 employed physicians  

*as of June 30, 2018 
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CHS Strategic Imperatives 
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Our Strategic Imperatives are the most highly-prioritized,  

high-impact areas of focus for our organization. 



Serving Select Markets 
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119 
Hospitals 

 

20 
States 

Florida 19 15.1% 

Indiana  11 11.8% 

Texas 12 11.4% 

Alabama              6         9.0% 

Tennessee         12          7.5% 

Total Top 5  54.8% 

            Q2 2018 

           % of  

 Hospitals          Net Revenue 

TOP FIVE STATES 

*as of June 30, 2018 



CHS Regional Networks 
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Commonwealth Health 
• 6 hospitals 

• 820 physicians 

Northwest Health Arkansas 
• 5 hospitals 

• 410 physicians 

Lutheran Health Network 
• 8 hospitals 

• 1,110 physicians 

Merit Health 
• 9 hospitals 

• 1,200 physicians 
* Active Medical Staff Physicians 

Bayfront Health 
• 6 hospitals 

• 1,420 physicians 

Alabama Network 
• 6 hospitals 

• 1,430 physicians 

Tennova Healthcare 
• 12 Hospitals 

• 1,630 physicians 

AllianceHealth Oklahoma 
• 8 hospitals 

• 400 physicians 

Northwest Healthcare 
• 2 hospitals 

• 640 physicians 





Demonstrate Quality 

High Reliability 
 

Using techniques from high-risk industries like nuclear power and aviation 
to create inherently safe hospital environments  
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Growth - Focused on the Continuum of Care 
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Ambulatory  

Surgery  

Centers 

E-visits 

Physician 

Practices 

Diagnostic/ 

Imaging Center 

Hospital 

Behavioral  

Health 

Rehab/Skilled  

Nursing  

Home 

Health 

Urgent 

Care 

Center 

Freestanding  

Emergency  

Department  

Home 

• Value-Based Care 

• Consumer-Focused Delivery 



Growth - Through More Access Points 

10 

52 Surgery Centers 

40 Urgent Care Centers 

48 Walk-In or Retail Clinics 

10 Freestanding EDs 

88 Home Health Agencies (20% JV partner) 

112 Diagnostic Centers 

785 Physician Clinics 



• Outpatient Growth & Access Point Expansion 

• Physician Practice Patient Access and Retention 

•



Growth – Accountable Care Organizations (ACOs) 
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500+ 
Participating 

Practices & 

Hospitals  

4K+ 
Participating  

Providers 

260K+ 
Attributed  

MFFS Lives 

15 
MSSP 

ACOs 



Growth – Transfer Center Strategy 
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CHS CHS 

Transferred for Higher Level of Care Patient goes to ER 

• Centralized access point to transfer patients into and out of CHS 
• Staffed 24/7 with Nursing and Behavioral Health professionals 
• Acute care and post acute care placement 
• Behavioral Health telemedicine assessment and placement 
• Compliance safety net for hospitals: recorded calls and standardized processes 
• Data provides operational transparency and market insight 
• Leverage size and scale of CHS markets and service line alignment 

Behavioral Health, 
SNFs, LTAC, IRF 

Employed &  
Affiliated  

EMS & 
Private 



Medical Staff Collaboration and  

Clinical Integration 
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• Value Based Care Initiatives 
• Accountable Care Organizations (ACOs) 
• Clinically Integrated Networks (CINs) 
• CMS Bundled Payment Programs (Total Joints) 

• Service Line Development: Physician   
Leadership & Involvement 

• ASC, Outpatient Partnerships 

• Physician Outreach, Liaison Programs 

Medical 
Staff 

Alignment 

• Corporate Physician-led practice 
management support 

• Improved On-Boarding & Ramp Up 

• Centralized Scheduling, Online Scheduling: 
Consumerism focus yields growth 

Employed 
Provider 

Alignment 

• Prioritized Recruitment Focus 

• Key Driver for Strategic Service Line 
Development 

Strategic 
Physician 

Recruitment 







Q2 2018 Highlights 
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Q2 2018 

compared to  

Q2 2017 

YTD 2018 

compared to  



Q2 2018 Same-Store Operations Highlights 
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Same-Store 

Net Revenue +3.3% 

Net Revenue per Adjusted Admission +3.5% 

Year-over-Year Results: 

Adjusted Admissions  -0.2% 

Surgeries Flat 

Year-over-Year Results: 

Salaries and Benefits -50BPS 

Supplies -20BPS 

Other Operating Expenses +60BPS 



Cash Flow and Capital Expenditures 
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$853 
$953 

$744 

$564 

$274 $295 



Rationalizing Our Portfolio 
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Sale of Joint Venture ʹ Completed May 4th, 2016 
 Located in Las Vegas, NV with Universal Health Services, Inc. 

• $445 million in cash to CHS, including return of capital for a replacement hospital 

Divestitures Complete ʹ Completed in 4th Quarter 2016 
 Completed sale and leaseback of ten medical office buildings, announced December 22nd 

• Gross proceeds: $163 million 

 Completed sale of 80% interest in our Home Care Division, announced January 3rd  

• Annualized revenue:  ~$200 million,  gross proceeds: $128 million 

QHC Spin-off ʹ Completed April 29th, 2016 
 38 hospitals in 16 states 

• Net proceeds: $1.2 billion 

Hospital Divestitures (30 Hospitals) ʹ Transactions Closed in 2017 
 Completed the sale of 30 hospitals between April 28th and November 1st  
 Hospital divestitures included: 11 in PA, 4 in WA, 4 in FL, 3 in OH, 3 in MS, 3 in TX, 1 in AL, and 1 in LA 

• Annualized revenue:  ~$3.4 billion, with mid-single digit EBITDA margins,  gross proceeds, excluding working capital: ~$1.7 billion 

Refining our overall portfolio by eliminating these assets, future investments can be committed to 
our most attractive locations.  

Additional Divestitures Expected 
 Continue to optimize and further strengthen our portfolio 

Hospital Divestitures ʹ Transactions Closed in 2018 
 Completed the sale of one hospital (in FL), announced April 2nd  
 Completed the sale of three hospitals (in TN), announced June 1st  
 Completed the sale of one hospital (in TN), announced June 1st  
 Completed the sale of one hospital (in LA), announced June 1st  
 Completed the sale of one hospital (in WV) 
 Completed the sale of one hospital (in FL), announced August 1st 

Divestitures Underway in 2018 
 4 hospitals under definitive agreements (1 in OK, 2 in AR and 1 in NJ) 
 The total contemplated divestitures accounted for ~$2.0 billion of 2017 annual net revenue, with mid-single digit EBITDA margins 
 Total estimated gross proceeds, excluding working capital of ~$1.3 billion 
 Expect the majority of these divestiture closings to occur during 2018 









Other Financial Information 





Unaudited Supplemental Information 
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2018 2017 2018 2017

Net loss attributable to Community Health Systems, Inc.

    stockholders (110)$          (137)$          (135)$          (335)$          

Adjustments: 

Benefit from income taxes (38)               (15)               (45)               (15)               

Depreciation and amortization 177              223              358              458              

Net income attributable to noncontrolling interests 19                15                37                36                

Loss from discontb--0.255.67 T1T

39( )29( )29(

ET

BT

1 0 0 1 496.

ET

4n)-25(t)29()-5s-               6                  -               7                  

Interest ex
ET

BT

1 0nsT

1 0, net 235              239              464              468              

The following table reflects the reconciliation of Adjusted EBITDA, as defined, to net loss attributable to Community Health 

Systems, Inc. stockholders as derived directly from the condensed consolidated financial statements (in millions): 



Income Summary 
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(Amounts in millions,  except margin and EPS) 

(1) See the Unaudited Supplemental Information contained in this presentation for a definition of Adjusted EBITDA and a reconciliation of Adjusted 

EBITDA, as defined, to net loss attributable to Community Health Systems, Inc. stockholders as derived directly from our consolidated financial 

statements for the three and six months ended June 30, 2018 and 2017 (slides 25 and 26).   

 

(2) See reconciliation of diluted EPS excluding adjustments on slide 28. 

Three Months Ended June 30, Six Months Ended June 30, 

2018 2017 Change 2018 2017 Change 

Net Operating Revenues $    3,562 $    4,144 -14.0% $    7,251 $    8,629 -16.0% 

Adjusted EBITDA(1) $       411 $       435 -5.5% $       851 $       963 -11.6% 

Adjusted EBITDA Margin(1)       11.5%       10.5% 100 BPS       11.7%       11.2% 50 BPS 

EPS from Continuing Operations, 
Excluding Adjustments(2) 

 $    (0.01)  $    (0.25)  96.0% $     0.12  $    (0.17) 170.6% 

Shares Outstanding  
(Weighted and Fully Diluted) 

         113          112          113          112 





Balance Sheet Data 
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• At July 6, 2018, approximately 99% of our debt was fixed, including swaps. 

 

• Net debt (long-term debt, plus current maturities of long-


